
Zug Estates Group

Annual Report 2014

 |  10

The timing and current position of the 

two site development projects are very 

different – the Metalli site is now a bus-

tling district of Zug, while the Suurstoffi 

site is in the midst of the construction 

process. However, one thing has not 

changed: when Zug Estates decides 

to develop a whole site sustainably, it 

makes an active commitment to the 

place and to the people who live and 

work there – and that includes assum-

ing social responsibility.

It is nearly three decades since the irst phase of the Metalli site was opened. 

In many respects, 1987 was a different era – life went on at a slower pace 

in what was still mainly the analog age. The concept of sustainability, in the 

sense of developing a building – or even an entire neighborhood – with a 

view to the long term, was unknown. With hindsight, the decision to convert 

the site of the Zug metal factory (which at that time was considered rather 

a long way out of the city despite being close to the railway station) into a 

vibrant district seems visionary and courageous – and it meant assuming 

responsibility for a place which in those days resembled the ugly duckling 

rather than a proud swan. After all, what has now turned out to be such a 

success was anything but a safe bet in the mid-1980s. Today, the Metalli site 

is a central location serving the city of Zug. With its excellent accessibility, 

the site provides work for 2 000 people and homes for 700 residents.

Active commitment to a forward-looking society

One of the reasons why the venture succeeded and a multifaceted, live-

ly district was created is that back then at the planning, development and 

construction stage, Zug Estates took account of a number of elements that 

we now know to be necessary if a district is to be developed sustainably. 

High quality urban development is a fundamental requirement of a function-

ing neighborhood. A balanced interplay of buildings and open space. What 

counts above all are good houses, built for the long term to high architec-

tural standards and yet lexible enough to be able to respond to change.    

Acting sustainably means 

taking responsibility

The thoughtful incorpora-

tion of existing buildings is 

essential if an area is to be 

developed sustainably.
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Outside spaces are just as important, and these must be designed to meet the 

diverse needs of the users while offering both freedom and security. Further-

more, sustainable mobility is required – with bicycles and pedestrian trafic play-

ing key roles – as well as good public transport links, ideally complemented by 

car sharing schemes. Another requirement is mixed use, including homes, jobs, 

businesses and services – with ground loor public areas essential to the quality 

of the public spaces. In addition to open structures that can respond to chang-

ing conditions, there must also be room for preservation of the area's history, 

since maintaining its identity is a vital part of its future. Last but not least is the 

commitment of the participants: developers that not only want to create neigh-

borhoods worth living in for a long time to come, but are also ready to assume 

responsibility accordingly; public authorities that not only demand quality but al-

so create the necessary conditions for it; and, ideally, users who are involved in 

their neighborhood.

The goal

In this respect, what applied to the Metalli site in the mid-1980s is true for the 

Suurstofi site today: it is a promise to the future – not least from the property de-

velopers, which are once again taking responsibility and setting ambitious goals 

for the site in terms of energy consumption and environmental impact. On com-

pletion, the site in Risch Rotkreuz with above average accessibility will provide 

3 000 jobs and be home to 1 500 people – all with CO
2 
-free operation and no 

use of external energy sources. Nearly 1 000 people already live and work in the 

Suurstofi district. We don't know what Rotkreuz will look like in 30 years' time, 

but there's a good chance that an urban district with a great quality of life will 

emerge there – just as it has at the Metalli site, which is now part of Zug city cen-

ter. In addition to a sustainable development strategy for creating an outstand-

ing urban development with high-quality buildings that are at the cutting edge in 

terms of energy use and impact on the environment, two things in particular are 

needed: time and the commitment of the developers, the public authorities and 

the people who live and work in the neighborhood.

Public areas on the ground floor 

are essential for the quality and 

usefulness of the external space.



Whether trains or buses linked to the city network, good 

public transport links are vital for future mobility.
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Brief profile

The Zug Estates Group develops, markets and manages prop-

erties in the Zug region. It focuses on centrally located sites 

suitable for a wide range of uses and with potential for sustain-

able development. The majority of the portfolio is located at the 

Metalli site in Zug and the Suurstofi site in Risch Rotkreuz and 

is broadly diversiied by type of use. 

Continuous expansion of the portfolio

The Group pursues a policy of active growth. Its focus is on 

actively developing existing reserves in the two areas in Risch 

Rotkreuz and Zug. Since 2009 the value of the portfolio has 

practically doubled. In the next few years, the focus will be on 

continuing the thoughtful development of the Suurstofi site in 

Risch Rotkreuz:

2015–2017

Suurstofi 16–20, will have around 170 rental apartments, 50 

units for student accommodation and approx. 7 000 m2 of 

commercial space. 

Investment volume approx. CHF 110 million.

2016-2018

Suurstofi 39, residential tower block with a height of 70 m, 

about 100 condominium properties and approx. 500 m2 of 

commercial space. 

Investment volume approx. CHF 70 million

2017-2019

Suurstofi 2–6, future premises of HSLU, approx. 10 000 m2 of 

commercial space. 

Investment volume approx. CHF 40 million

2018-2020

Suurstofi 22/43–45, approx. 30 000 m2 of commercial space, 

development as required. 

Investment volume approx. CHF 120 million

In addition, the Group has further development potential at the 

Zug site with a possible investment volume of around CHF 300 

to 400 million.

Portfolio

Value of portfolio

in CHF millions

Investment properties

Investment properties under construction

Undeveloped plots

Operating properties (at market value)
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780.9

903.8
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1 111.0

2%

66%

32%

Portfolio by site

Based on fair value as at December 31, 2014

Zug City Center site

Suurstoffi site

Other

25%

22%

Portfolio by use

Based on projected rental revenue 1 as at December 31, 2014

Residential

Retail

Office

Hotel & catering

Education & culture

Parking

Other

5%

24%

2%

8%

14%

1 From point of view of real estate business unit
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Zurich

Lucerne

Gotthard

Metalli/Zug City Center site

Located close to Zug train station and offering excellent trans-

port links, the site houses the Metalli Center complex – with 

over 50 shops, ofices and residential units and the two leading 

business hotels (Parkhotel Zug and City Garden) – as well as 

other residential and commercial properties. 

Key data as at December 31, 2014

Site area 58 213 m2

Market value 1 CHF 728.7 millions

Projected rental income

investment properties 1 
CHF 28.9 millions

Gross yield

investment properties
4.6%

Vacancy rate

investment properties
1.6%

Residents approx. 700

Workplaces approx. 2 000

Local amenities Metalli shopping mall with approx. 16 000 m² 

of accessible sales area and annual turnover 

of around CHF 170 million, plus a wide variety 

of catering, healthcare, childcare, educational, 

training and cultural facilities

Access Direct link to Zug train station and bus station; 

Baar and Zug motorway interchange within 

ive-minute drive from site

Metalli/Zug City Center site by use

Based on projected rental revenue 2 as at December 31, 2014

4%

16% 8%

30%

21%

19%

2%

N

50 m

2

1

Residential

Retail

Office

Hotel & catering

Education & culture

Parking

Other

1 Due proportion of fair value and projected rental revenue for (co-owned) property at Baarerstrasse 20-22, Zug; includes fair value of 

  operating properties

2 From point of view of real estate business unit



1 | Metalli, landscaped external space 

2 | Metalli-Square
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Suurstoffi site

The coming years will see the Suurstofi site in Risch Rotkreuz 

evolve into an integrated, trafic-free neighborhood with a com-

bination of living, working and recreational facilities. Once com-

pleted, it will accomodate some 1 500 residents and around     

3 000 workplaces.

Key data as at December 31, 2014

Site area 104 340 m2

Market value CHF 359.8 millions

Projected rental income

investment properties
CHF 12.7 millions

Gross yield

investment properties
4.9%

Vacancy rate

investment properties
11.5%

Residents approx. 550

Workplaces approx. 400

Local amenities Education (private international 

school), childcare, itness center, mobility, 

further space is being marketed, shops and 

other local facilities in town

Access Train station (Interregio route) nearby, bus stop 

served by regional bus and postbus system 

on site, Rotkreuz motorway interchange is 

two-minute drive from site

N

50 m

1

2

Suurstoffi site by use

Based on projected rental revenue as at December 31, 2014

6%

5%

49%

32%

8%

Residential

Office

Education & culture

Parking

Other

Existing buildings

Planned buildings

2020/2021

approx. CHF 120 million
approx. 30 000 m2 commercial

2015–2017

approx. CHF 110 million
approx. 170 apartments, 7 000 m2 commercial

2016–2018

approx. CHF 70 million
approx. 100 apartments, 500 m2 commercial

2017–2019 (HSLU)

approx. CHF 40 million
approx. 10 000 m2 commercial

Zurich

Lucerne

Gotthard



2 | Old Suurstofi building with view over the site

1 | Suurstofi 9 – 13
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List of properties

Form of Ownership Year of Year of

Place ownership 1 share in % construction refurbishment

Investment properties

Zug City Center site

Baarerstrasse 20–22 (Metalli I/II, Zug Estates share) Zug CO 72.25 1987/1991 – 

Baarerstrasse 14a (Metalli III) Zug SO 100 1995 –

Industriestrasse 13a/c (Metalli IV) Zug SO 100 1995 –

Industriestrasse 16 (leasehold) ² Zug LHP 100 – –

Industriestrasse 18 Zug SO 100 1992 –

Haldenstrasse 12–16 (Haldenhof) Zug SO 100 2009 –

Residential development Haldenstrasse/Metallstrasse Zug SO 100 1910–1991 1986–1989

Total Zug City Center site

Suurstoffi site

Suurstofi 3–5, 9, 13–17 Rotkreuz SO 100 2011/2012 –

Suurstofi 7, 11 (Alte Suurstofi) Rotkreuz SO 100 ca. 1926 2012

Suurstofi 8–12 (construction site 5, buildings A+B) Rotkreuz SO 100 2013 –

Suurstofi 14 (construction site 5, buildings C) Rotkreuz SO 100 2013 –

Suurstofi 41 Rotkreuz SO 100 2014 –

Total Suurstoffi site

Other

Hofstrasse 1a/b Zug SO 100 1971 –

Rote Trotte 14–16 Baar C 100 2007 –

Industriestrasse 8 Oberentfelden SO 100 1956 1974

Total other

Total investment properties (excl. properties under construction)

Investment properties under construction

Suurstoffi West (construction site 3) Rotkreuz SO 100 2014/2015 –

Total investment properties under construction

Undeveloped plots

Suurstofi site Rotkreuz SO 100 – –

Total undeveloped plots

Total real estate portfolio ³

Operating properties 3, 4 Zug SO/C 100 – –

Total portfolio

1 SO: sole ownership; LHP: leasehold plot; CO: co-ownership; C: condominium

2 Zug Estates AG is the ground lessor

3 Information on loor space and number of parking spaces excludes properties under construction

4 The following properties located in Zug served completely or partly as operating properties: Industriestrasse 14 (Parkhotel Zug), Industriestrasse 16

  (Résidence), Metallstrasse 20 (Hotel City Garden), Haldenstrasse 9, 10, 11 (serviced city apartments), Baarerstrasse 30 (Restaurant Bären) and

  Industriestrasse 12 (Zug Estates ofices)
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Portfolio

Plot Residential Office Retail Hotel/catering Storage Miscellaneous Total rentable Total no. of

area m2 m2 m2 m2 m2 m2 m2 area m2 parking spaces

16 419 8 170 12 169 17 886 862 4 377 905 44 369 519

4 843 270 5 325 3 086 0 3 626 0 12 307 121

2 155 1 965 1 634 381 461 708 0 5 149 93

3 200 – – – – – – – –

1 637 0 1 713 0 0 360 0 2 073 30

3 615 3 148 0 0 0 0 59 3 207 54

13 473 8 222 0 0 0 11 38 8 271 68

45 342 21 775 20 841 21 353 1 323 9 082 1 002 75 376 885

19 370 14 546 0 0 0 0 19 14 565 282

2 680 0 0 0 0 0 520 520 0

11 961 10 094 3 590 0 0 159 0 13 843 311

2 290 0 8 177 0 0 448 0 8 625 37

6 430 0 5 988 0 0 489 0 6 477 65

42 731 24 640 17 755 0 0 1 096 539 44 030 695

2 806 503 698 0 0 33 0 1 234 29

1 687 718 0 0 0 0 105 823 10

20 551 0 1 212 0 141 6 094 6 457 13 904 105

25 044 1 221 1 910 0 141 6 127 6 562 15 961 144

113 117 47 636 40 506 21 353 1 464 16 305 8 103 135 367 1 724

18 770 10 312 0 0 0 0 0 10 312 413

18 770 10 312 0 0 0 0 0 10 312 413

42 539 – – – – – – – –

42 539 – – – – – – – –

174 426 47 636 40 506 21 353 1 464 16 305 8 103 135 367 1 724

12 871 1 879 860 0 13 002 277 0 16 018 178

187 297 49 515 41 366 21 353 14 466 16 582 8 103 151 385 1 902
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Additional information

Book 

value

Book 

value

Projected 

rental revenue

Projected 

rental revenue

Vacancy 

rate 

Vacancy 

rate 

in CHF thousands or % 31.12.2014 31.12.2013 31.12.2014 31.12.2013 31.12.2014 31.12.2013

Zug City Center site, Zug 621 948 584 587 28 873 27 110 1.6 1.7

Suurstofi site, Risch Rotkreuz 255 738 227 090 12 654 11 133 11.5 5.6

Other 22 590 24 190 1 432 1 515 0.5 0.4

Investment properties 900 276 835 867 42 959 39 758 4.4 2.7

Inv.  properties under construction, at fair value 77 460 35 640 – – – –

Inv.  properties under construction, at production cost 17 311 11 383 – – – –

Undeveloped plots 9 269 9 269 – – – –

Total real estate portfolio 1 004 316 892 159 42 959 39 758 4.4 2.7

Operating properties 1 39 090 41 045 – – – –

Total portfolio 1 043 406 933 204 – – – –

1 Wüest & Partner AG estimated the fair value as at December 31, 2014 at TCHF 106 724 (previous year: TCHF 106 507).

Additional information on Suurstoffi development project, Risch Rotkreuz

Project description

A mixed-use development with approx. 150 000 m2 GFA is to be built in several phases on the Suurstofi site (approx. 100 000 m2) near Rotkreuz railway 

station. The development will, essentially, become part of the Group portfolio.

During the irst phase, completed in spring 2013, around 13 000 m2 of commercial space and 228 rental apartments were created. In a second 

development phase, with an investment volume of approx. CHF 100 million, an ofice building with approx. 6 000 m2 of rental space was completed in 

mid-2014 and 156 apartments are close to completion.

Project status

The irst construction phase has been completed, The second construction phase is about to be completed. The construction of the ofice block 

(around 6 000 m2 of rental space) was started in April 2013 and successfully completed in summer 2014. SIS Swiss International School rents additional 

space here. In July 2013, work commenced on the construction of nine apartment blocks with a total of 145 rental and 11 owner-occupied apartments. 

The construction of the residential properties will be completed shortly and the apartments will be handed over to the residents in spring 2015.

in % 31.12.2014 31.12.2013

Occupancy level by floor area (commercial units) or number (residential units)

Suurstofi 41 (ofice building east) 45 45

Suurstofi 19–35 (construction site 3) 100 30

Completion

Suurstofi 41 (ofice building east) completed

Suurstofi 19–35 (construction site 3) Spring 2015
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